PATCHOGUE-MEDFORD UFSD
BUDGET HEARING

May 9, 2024




State Budget Facts

- The enacted state budget included a formula-based increase of $1.3 billion dollars or 3.8%
over the 2023-2024 levels. The final budget included school aid above the governor’s
proposal of $475 million

« The enacted budget includes $2 million dollars to support the SUNY Rockefeller Institute of
Government to conduct a comprehensive study of the Foundation Aid formula.

- Governor’s proposed budget showed an overall State Aid increase of $602,304 for our
District. Our anticipated Foundation Aid was short by approximately $1,400,000

- Final State adopted budget resulted in District receiving $95,357 less than what was
originally provided in the Governor’s estimate we received back in January

 The enacted budget invests an additional $11 million dollars to continue the statewide
subsidy that fully reimburses schools that participate in the Federal Community Eligibility
Provision (CEP) program, which allows all students to eat breakfast and lunch for free



Fiscal Cliff

COVID Grants 2020-2021 2021-2022 2022-2023* 2023-2024* TOTALS

Coronavirus Response & Relief Supplemental $97,173.00 $3,934,003.80 $3,366,397.20 $0.00 $7,397,574.00
Appropriations Act (CRRSA)

American Rescue Plan (ARP) $0.00 $1,359,334.65 $2,450,709.00 $12,272,108.35 $16,082,152.00
TOTALS $97,173.00 $5,293,338.45 $5,817,106.20 $12,272,108.35 $23,479,726.00

* Based on projected expenditures, including three-month grant runoff period of July 1-September 30

School Improvement Grants 2020-2021 2021-2022 2022-2023 2023-2024** TOTALS

9/1/19 - 8/31/20 $130,112.30 $0.00 $0.00 $0.00 $130,112.30

9/1/20 - 8/31/21 $958,253.91 $847,395.75 $0.00 $0.00 $1,805,649.66
9/1/21 - 8/31/22 $0.00 $1,118,170.21 $416,794.07 $0.00 $1,534,964.28
9/1/22-8/31/23 $0.00 $0.00 $1,700,000.00 $0.00 $1,700,000.00
TOTALS $1,088,366.21  $1,965,565.96 $2,116,794.07 $0.00 $5,170,726.24

** Pending final review

GRAND TOTALS $1,185,539.21 | $7,258,904.41 $7,933,900.27 $12,272,108.35 | $28,650,452.24



Summary of Proposed Budget

- Proposed budget for 2024-2025 is $241,343,722

« Proposed budget to budget appropriation increase of 4.3%

- Proposed budget includes interfund transfer of $1,500,000 to Capital Projects
« The proposed budget does not pierce the tax cap

« The District is proposing a tax levy increase of 2.67%

« The tax cap formula caps the tax levy, not the tax rate

« Based on the formula established by New York State, dollar values of tax levies could differ
from district to district



Proposed Interfund Transfer to Capital Projects for 2024-2025

2024-2025 Proposed Project

Bay Elementary School Boiler replacement $250,000
River Elementary School Playground repairs $15,000
High School Replace roof drain lines in courtyard $65,000
Districtwide (all 11 buildings) Alarm System Upgrades (Carbon monoxide detection) $45,000
Eagle, Medford & South Ocean Repointing and/or weather sealing masonry work $750,000
Tremont Elementary School Terrazzo floor repairs $25,000
Barton Elementary School Sidewalk repair $300,000
Canaan Elementary School New ceilings & LED lighting $50,000

TOTAL:  $1,500,000

Note: Should there be additional funds remaining after the completion of the above, the following projects will be given consideration: sidewalk
repair at Oregon and Saxton and replacement of exit signs at the High School.



Notable Staffing Changes & Highlights of the Proposed Budget

= Continuation of Teachers on Special Assignment (TOSA) to serve as liaisons to maintain the building supports that
originated from School Improvement Grants

» (General Education additions: elementary teachers to cover a new Kindergarten section and two grade 5 classes,
middle school staff to support increases in grade 6 classes, and high school staff for the Career and Technical
Education (CTE) Program

= Special Education additions: three Teaching Assistants (TA’s) and a teacher for the new elementary Academic and
Career Explorers (ACES) class, one speech teacher at the High School, one middle school teacher for a new 15:1:1
math class, and one Kindergarten teacher for an integrated co-teaching class

= Addition of full-time Computer Aide to support the increased number of ticketing issues associated with student and
staff technology needs

= Replacement of four part-time custodians with two full-time custodians to more appropriately support the events
taking place and reduce overtime costs

» |ncorporation of remaining grant-funded positions to maintain all of the supports that were made possible by the
COVID related and School Improvement grants

* |ncludes the adoption of a new math textbook program and associated professional development for the instructional
staff

» |ncludes additional cybersecurity efforts to better safeguard the personally identifiable information of the students
and staff of the District



What is the Property Tax Cap Formular

« Tax Cap formula is used to calculate THE BASE FORMULA

the maximum permissible amount 2023-2024 TAX LEVY

known as the tax levy limit X
TAX BASE GROWTH FACTOR
 If the District proposes a tax levy at !
the limit or lower, the budget needs a HILON HECANED () 282tz

“simple majority” in the budget vote

: THE BASE TAX LEVY TO PAY FOR SOME COURT ORDERS/JUDGEMENTS
(greater than 50%) in order to pass ] 4

TAX LEVY TO PAY FOR LOCAL CAPITAL COSTS

« If the District proposes a tax levy X
greater than this amount, the budget ALLOWABLE LEVY GROWTH FACTOR
needs a “super majority” which ]
requires greater than 60% in order to PILOTS RECEIVABLE (ESTIMATED) IN 2024-2025
pass. This is also known as piercing .
the cap. AVAILABLE CARRYOVER (IF ANY)

TAX LEVY LIMIT FOR 2024-2025



Proposed Tax Rate

« Property Tax Rate Formula: Proposed Tax Levy + Assessed Valuation = Property Tax Rate
« Levy to levy increase of $3,412,881
« Assessed valuation determined by the Town of Brookhaven in August 2024

- Tax rate percentage increase is estimated at 2.83% - 3.87% (assuming a zero to one
percent decline in assessed valuation)

« Based on the historical performance over the past eleven years, the tax rate has come in
below this projected range with only one assessed valuation change in excess of one
percent

- Annual increase in taxes for an average home assessed at $2,800 would be $232.90

(if there is no decline in assessment)

2024-2025 Proposed School Property Taxes Tutorial presentation



https://www.pmschools.org/site/handlers/filedownload.ashx?moduleinstanceid=14605&dataid=35209&FileName=Property%20Tax%20Tutorial%203%2028%202024%20final.pdf

Property Tax Rate

Property Tax Pronosed Alz;t;isc;d E;:(i)n;:l’fyd
Rate Formula Tax Levy Vel Tax Rate

Assessed Valuation Summary

Fiscal Year Town Year Assessed Value Net of Assessed Value Change Assessed Value % Change
Exemptions Except STAR Increase (Decrease)

2017/2018 2017 42,946,515 (513,671) -1.18%
2018/2019 2018 42,898,624 (47,891) -0.11%
2019/2020 2019 43,158,887 260,263 0.61%
2020/2021 2020 43,337,761 178,874 0.41%
2021/2022 2021 43,416,273 78,512 0.18%
2022/2023 2022 43,442,177 25,904 0.06%

2023/2024 2023 43,472,400 30,223 0.07%



Budget Summary of Revenues

2023-2024 2024-2025 Increase / % of Total Revenues
Adopted Budget Proposed Budget (Decrease)

Property Taxes $127,905,799 $131,318,680 $3,412,881 54.41%
State Aid $97,517,368 $99,522,097 $2,004,729 41.24%
Other Sources $5,967,871 $7,325,897 $1,358,026 3.03%
Appropriated Reserves $0 $3,177,048 $3,177,048 1.32%
Total Revenues $231,391,038 $241,343,722 $9,952,684 100.00%
REVENUES
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Other Sources e
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Budget Summary of Expenditures

2023-2024 2024-2025 Increase / % of Budget
Adopted Budget Proposed Budget (Decrease)

Instructional Program $175,869,873 $182,957,456 $7,087,583 75.81%
Capital $33,051,113 $34,395,348 $1,344,235 14.25%
Administrative $22,470,052 $23,990,918 $1,520,866 9.94%
Total Expenditures $231,391,038 $241,343,722 $9,952,684 100.00%
EXPENDITURES

Administrative

Capital
14.25%

75.81%

Instructional
Program



District Vote Propositions

« Proposition One: For the approval of the 2024-2025 school district budget

 Proposition Two: This year’s Annual Budget Vote and Election ballot will contain a second proposition
for the consideration of an $85,370,000 bond that will include the following projects:

» Installation of new unit ventilators in classrooms throughout the district
» New HVAC equipment for climate control in the school cafeterias and gymnasiums
> Upgrades to the audio/visual equipment in the middle schools and high school
» Upgrades to the high school athletic facilities including:
o a new artificial turf multipurpose field with bleachers and lighting
o new electronic scoreboards
o and a double-sided press box

LED VIDEO SCOREBOARD

J3OMNIZ QJ7 1512 RATIIIZIGS




Financial Impact of Proposed Bond

« State estimated to pay 73% of total bond costs.
« Tax impact not anticipated to occur until the 2026-2027 school year.

« Total district annual debt will fall below current debt level starting in 2028-2029.

Estimated
Community
Share

2 $23.050,000

$62,320,000

Estimated
State Aid
73%

Total Bond Costs: $85,370,000



Retiring District Debt Mitigates Tax Impact of Bond 2024

« Significant District debt is being retired over the next four school years.

« As the chart below illustrates, after a minimal increase in District debt in the 2026-2027 and 2027-2028
school years, annual District debt payments are estimated to fall approximately $1.5 million below
current levels.*

Total District Debt Payments Factored

2023-2024
2024-2025
2025-2026
2026-2027
2027-2028
2028-2029
2029-2030

2030-2031

$9,595,150
$9,632,513
$9,672,575
$9,250,000
$6,022,750
$0
$0
$0

$0
$0
$1,575,000
$4,385,000
$7,945,825
$7,947,725

$7,951,075

Into Annual Budgets**
$9,595,150

$9,632,513
$9,672,575
$10,825,000
$10,407,750
$7,945,825
$7,947,725

School Year

*It is anticipated the District will issue 15 year bonds in three phases. From the 2028-2029 school year forward, annual District debt payments
will remain approximately $1.5 million LESS than current District debt payments, with a final debt payment in 2043 anticipated at $4,692,050.

**Includes principal and interest. State estimated to pay 73% of total bond costs.



What Does This Mean?

« There will be a small uptick in the 2026-2027 school year

 Inthe 2026-2027 school year, the average Pat-Med homeowner (with a home assessed at $2,800) will
experience a tax impact of $74.28 directly related to District debt.

« After the 2027-2028 school year, the retired District bonded debt will completely offset any tax impact
from new debt associated with approval of Bond 2024.

Simply stated, Bond 2024 approval will not result in any long-term increase to school taxes.

BE INFORMED. KNOW THE FACTS.

Visit



http://www.patmedbond2024.org/

What Happens if the Budget Fails?

« Board of Education may recommend a re-vote on June 18, 2024 or adopt a contingent
budget

- Contingent budget would require cuts to the current budget totaling $3,412,881 (also
known as a “Zero Levy Increase”)

« This will yield a total budget of $237,930,841
« Eliminates all equipment purchases from the 2024-2025 proposed budget
- Removes Interfund Transfer to Capital of $1,500,000

« Will require the elimination of an administrator, clerical staff, and the TOSA, including their
associated benefits

« Requires a reduction of certain supplies and travel and conference expenses



BUDGET VOTE

MAY 21, 2024
7:00 AM. - 9:00 P.M.

2024-2025 BUDGET BROCHURE/FOLLETO DE PRESUPUESTO



https://www.pmschools.org/site/handlers/filedownload.ashx?moduleinstanceid=14605&dataid=35252&FileName=Budget%20Brochure%202024.pdf
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