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Kindergarten Room Capacity
Enrollment Room 

Capacity
Enrollment Room 

Capacity
Enrollment Room 

Capacity

Barton Canaan Medford

17 12 18 12 19 19

20 12 17 14 16 12

17 12 20 12 18 19

Bay 21 12 River

24 14 Eagle 22 13

22 14 24 14 20 12

22 14 23 14 Tremont

17 14 21 13

19 14 28 14

26 13



Grade 1 Room Capacity
Enrollment Room 

Capacity
Enrollment Room 

Capacity
Enrollment Room 

Capacity

Barton Canaan Medford

17 12 16 14 13 10

19 12 19 14 12 11

17 12 21 11 21 14

Bay 22 13 19 19

17 14 Eagle River

18 12 20 13 15 11

20 12 21 13 20 12

18 13 Tremont

17 13 21 13

19 13

20 12



Grade 2 Room Capacity
Enrollment Room 

Capacity
Enrollment Room 

Capacity
Enrollment Room 

Capacity

Barton Canaan Medford

13 12 21 14 21 16

17 12 20 14 16 16

17 12 13 14 15 16

16 12 11 14 River

Bay Eagle 17 11

15 13 16 13 20 13

17 13 18 13 Tremont

15 13 21 13 22 12

12 13 19 13 21 12

18 12



Elementary Grade K-2 Considerations
❖All students in K-2 would return to in-person classroom instruction 5-days per week.

❖Would need to add 3-sections of kindergarten to bring class-size down in Bay, Eagle and Tremont.

❖Would still exceed room capacity-desk shields would need to be purchased for all students.

❖Wednesday would be an early release day (approximate time for dismissal would be 1:15pm).

❖Would have an impact on students on Full-Remote since some staff currently teaching                          
Full-Remote would return to in-person instruction.

❖We would make changes to Full-Remote teacher assignments and session times the week  of 
November 16th. 

❖We would anticipate a start date for full in-person instruction on or about November 23rd. 



Elementary Grade 3-5 Considerations
❖Students would remain assigned to Cohorts (Cohort 1 Monday/Tuesday and Cohort 2 Thursday/Friday).

❖Students would return to in-person classroom instruction on Wednesday on a rotational schedule. This would 
result in 3-days of in-person instruction every other week.

Cohort 1

Nov. 4 Dec. 2 Dec. 16 Jan. 6 Jan. 20 Feb. 3

Feb. 24 Mar. 10 Mar. 24 Apr. 14 Apr. 28 May 12

June 2 June 16

Cohort 2

Nov. 18 Dec. 9 Dec. 23 Jan. 13 Jan. 27 Feb. 10

Mar. 3 Mar. 17 Apr. 7 Apr. 21 May 5 May 19

June 9 June 23

❖Wednesday would be an early release day (approximate time for dismissal is on or about 1:15pm).

❖Enhancements would be made to asynchronous instruction on Full-Remote days.



Asynchronous 
Instruction

• Add more videos.  Encourage grade levels to work together to share 

videos.

• Bring more structure to the instructional day.

Estimated instructional minutes

25 minutes ELA Mini-Lesson (new material)

25 minutes Independent Reading/Fundations/Spelling/grammar

30-40 minutes Math Mini-Lesson (new material)

10 minutes Math Independent work

40 minutes Specials

25 minutes Social Studies Mini-Lesson (new material)

15 minutes Social Studies Independent work)

25 minutes Science Lesson Mini-Lesson (new material) 

15 minutes Science Independent work 

Additional for grades 3-5

45 minutes weekly iReady ELA 

45 minutes weekly iReady Math



Would 
modifications 
be needed?

Extra-
Help 

Lunch

Specials

Buses

YES

NO

NO

YES



Middle School Considerations
❖ Students would return to a 8-period day schedule.

❖ Students would remain assigned to Cohorts (Cohort 1 Monday/Tuesday and Cohort 2 Thursday/Friday).

❖ Students would return to in-person classroom instruction on Wednesday on a rotational schedule. This would 
result in 3-days of in-person instruction every other week.

❖ All instructional days will be synchronous.  When on remote learning students would be required to login to 
Schoology each day for each period.  Instruction will be in “real time”.

❖ Students currently on Full-Remote will remain on Full-Remote but will return to their original schedule and 
building.  Students will now attend classes 5-days per week and follow the middle school schedule like their 
peers.

❖ Anticipated start would be on or about the beginning of Quarter 2 (November 12th).



Would 
modifications 
be needed?

Travel 
between 
periods

Teacher 
assignments

Extra-Help 

LunchSpecials

Buses

Bell 
Schedule

YES

YES

YES/NOYES

YES

POSSIBLE

YES



High School Considerations
❖ Students would return to a 9-period day schedule.

❖ Students would remain assigned to Cohorts (Cohort 1 Monday/Tuesday and Cohort 2 Thursday/Friday).

❖ Students would return to in-person classroom instruction on Wednesday.

❖ We would rotate Cohorts on Wednesday.  This would result in 3-days of in-person instruction every other week.

❖ Synchronous instruction would be limited until bandwidth is upgraded. 
▪ Only instruction in World Languages and CTE will be synchronous (“real time”).
▪ Other subjects would be phased in.

❖ Enhancements to asynchronous instruction.  More instructional videos.

❖ Anticipated start would be on or about the beginning of Quarter 2 (November 12th).



Would 
modifications 
be needed?

Extra-
Help 

Lunch

Buses
Bell 

Schedule

Periods 
7-9

YES

YES

NO

YES

YES



Pros and Cons of Phase II Reopening

PROS CONS

❖Additional in-person instruction for all students.

❖Added safety measures-purchase of protective 
barriers.

❖Enhancements to asynchronous instruction.

❖Enhancements to synchronous instruction.

❖Elective courses at the middle school will now be 
in-person.

❖Periods 7-9 at the high school will now be in-
person.

❖Social distancing in K-2 would be less than 6-feet due to room 
capacity.

❖More integration of students. Students at the middle school 
will be changing periods (teachers will no longer push-in to 
classrooms).

❖Should a student/staff member test positive for COVID, there 
is a higher probability that more students will need to 
quarantine.  

❖School closures may increase.

❖Transportation impacts-more students on buses.

❖Teacher assignments may change.

❖Less cleaning of communal spaces on Wednesday.




